I — OUR STRUCTURE

I\ e 3,369 school executives as at June 30, 2024
— o A Board of Directors

v
I AQCS o A Head Office team

ASSOCIATION QUEBECOISE e 59 Sections

DES CADRES SCOLAIRES

— LABOR RELATIONS

e 12 virtual meetings to consult members and
adopt orientations for the renewal of
working conditions

o Representations and interpretations
regarding the new regulatory provisions of
the June 2022 agreement

e Supreme Court recognition of executives'
right to a genuine collective bargaining
process (as part of an ACSCQ appeal, to
which we contributed)

e Representation on the working committee

2023 — 2024

FULL VERSION on pension and group insurance issues
e Production of video clips on the Pension
WWW.AQCS.CA Plan for Management Personnel (PPMP)

e Ongoing support for members - over 400
requests processed

— PROFESSIONAL — PUBLIC AND GOVERNMENT

DEVELOPMENT AFFAIRS
e Congress: Innovating Boldly e 2023-2028 Strategic Planning
e PerformAQCS: 2 cohorts (Québec City and o Website redesign www.aqcs.ca
Laval) o 7 meetings of the MEQ-Partners Committee
o Leadership Certificate: 2 groups o 4 extraordinary meetings of the College of

o 4 episodes of BaladAQCS

o SimulGestion Conference and 17 video
vignettes

o Implementation of an Integration Coaching
Program for new members

o Section Logistics Support Service

e CPST Technology Event

e 8 Issue-Based Discussion events

¢ 19 Management Training courses

e 9 Advanced Training sessions

e 9 Section Training sessions

o Future Managers’ Day with the ACCQ

Professional Boards
Publication of 5 notices
2 informative webinars
School Executives’ Day and presentation of the
recipients of the School Executive Emeritus
Awards, December 7, 2023

Recognition Award presented to Ms. Nathalie
Provost, member

19 publications of the InformAQCS newsletter
9 publications of Dans la mire - Section chair
newsletter


http://www.aqcs.ca/

